VCC: Annual General Mandate 2015
On 31/03/2015, Vinaconex 25 Joint Stock Company announced annual General Mandate 2015 as follows:

Article 1: Approve production, business result in 2014 with these main indicators:

	Main indicators
	Unit
	Plan 2014
	Complete 2014
	% Complete/ Plan
	% Growth

	Total production, business value
	VND million
	1,00,000
	1,060,402
	106 %
	117 %

	Total revenue
	VND million
	870,000
	887,554
	102 %
	113 %

	Profit before tax
	VND million
	25,000
	26,614
	106 %
	80 %

	Profit after tax
	VND million
	19,500
	20,620
	106 %
	121 %

	Investment & development
	VND million
	72,885
	51,127
	70 %
	148 %

	Dividend
	
	18 %
	20 %
	111 %
	111 %


Article 2: Approve production, business plan and solution in 2015

	Main indicators
	Unit
	Complete 2014
	Plan 2015
	% Growth

	Total production, business value
	VND million
	1,060,402
	1,100,000
	104 %

	Total revenue
	VND million
	887,554
	1,000,000
	113 %

	Profit before tax
	VND million
	26,614
	27,000
	101 %

	Profit after tax
	VND million
	20,620
	21,427
	104 %

	Investment & development
	VND million
	51,127
	140,707
	275 %

	Dividend
	
	20 %
	22 %
	110 %


Article 3: Approve report of Board of Directors in office term 2010 – 2015; development strategy of the Company in period 2015 – 2020

3.1. Development orientation: Be the leading unit in ensuring stable works for employees with increasing income, taking care of spiritual life and other benefits of employees as well as benefits of shareholders.

3.2. Determine business fields

+ Construction: Focus on construction of high buildings, construction with high technical requirements, industrial construction, infrastructure and transport construction.

+ Investment: Give priority to such fields as real estate (apartments, hotels, etc.) and other services relating to value chain of the Company.

+ Construction materials: Produce and trade such materials as concrete, stone.

3.3. Strategic targets:

+ By 2020, revenue reaches VND 2,000 billion, profit before tax reaches over VND 50 billion, charter capital is from VND 120 to 150 billion.

+ Construction: Have enough ability to build construction with equivalent height to 70 floors, 5 bases

+ Construction materials: Be the leading concrete and stone manufacturer in the Central, expand effectively others fields relating to value chain of the Company.

3.4. Development basis: Human resource and services must satisfy requirements of customers; profit

3.5. Business plan in each year

+ Year 2015: Increase charter capital to VND 120 billion, revenue reaches VND 1,000 billion, profit reaches VND 27.63 billion, and dividend reaches 22%.

+ Year 2016: Revenue reaches VND 1,200 billion, profit reaches VND 36.94 billion, and dividend reaches VND 22 %.

+ Year 2017: Revenue reaches VND 1,400 billion, profit reaches VND 41.28 billion, and dividend reaches VND 22 %.
+ Year 2018: Revenue reaches VND 1,600 billion, profit reaches VND 47.22 billion, and dividend reaches VND 22 %.

+ Year 2019: Increase charter capital to VND 150 billion, revenue reaches VND 1,800 billion, profit reaches VND 59.02 billion, and dividend reaches VND 22 %.

+ Year 2016: Revenue reaches VND 2,000 billion, profit reaches VND 64.64 billion, and dividend reaches VND 22 %.

3.6. Board of Directors directs organization and supervise, adjust the strategy according to milestones:

+ Year 2015 – 2016: Focus on completing corporate culture and trademark, creating uniformity to reach new policies and mechanism.

+ Year 2017 – 2019: Focus on intensifying production in all fields.

+ Year 2019 – 2020: Expand market in the country and foreign countries, confirm position of the Company in business lines.

Article 4: Approve operation of Supervisory Board in 2014 and office term 2010 – 2015

Article 5: Approve particular financial statement in 2014, audited consolidated financial statement 2014

Article 6: Approve selection of the Auditor for financial statement in first 06 months and year 2015

General Meeting of Shareholders authorizes Board of Directors to select one of auditing companies below to review financial statement in first 06 months and audit financial statement 2015:

1. KPMG Vietnam Co., ltd

2. Ernst & Young Vietnam Co., ltd

3. Deloitte Vietnam Co., ltd

Article 7: Approve report on remuneration payment for Board of Directors and Supervisory Board in 2014 and remuneration plan for Board of Directors and Supervisory Board in 2015, bonus for Board of Directors, Supervisory Board and Management Board in Lunar New Year 2015.

- Remuneration for Board of Directors and Supervisory Board in 2014 and remuneration plan in 2015:

+ Total remuneration payment in 2014: VND 198,000,000

+ Remuneration for Board of Directors and Supervisory Board in 2015: VND 198,000,000

- Salary, bonus from salary fund of concurrent Directors in 2014:

	No.
	Full name
	Title
	Total remuneration, salary and bonus from salary fund in 2014
	In which

	
	
	
	
	Remuneration
	Salary
	Bonus from salary fund

	1
	Trinh Van That
	Director cum General Manager
	792,000,000
	24,000,000
	558,000,000
	210,000,000

	2
	Nguyen Xuan Nhan
	Director cum D. General Manager
	600,000,000
	24,000,000
	418,500,000
	157,500,000

	3
	Pham Ba Trung
	Director cum D. General Manager
	600,000,000
	24,000,000
	418,500,000
	157,500,000


Article 8: Approve plan of dividend payment and extraction to funds in 2014:

	Content
	Value (Unit: VND)

	Undistributed profit after tax
	17,944,261,096

	Profit distribution plan in this year
	17,944,261,096

	- Extraction to funds
	5,640,261,096

	+ Investment & development fund (25 %)
	1,410,065,274

	+ Financial reserve fund (10 %)
	564,026,110

	+ Bonus & welfare fund (65 %)
	3,666,169,712

	- Bonus for Board of Directors, Supervisory Board and Executive Board
	304,000,000

	- Dividend payment in 2014 (20 %)
	12,00,000,000

	In which: + Shareholders of Vinaconex Corporation
	6,120,000,000

	+ Other shareholders
	5,880,000,000


Article 9: Approve plan of increasing charter capital from VND 60 billion to VND 120 billion; General Meeting of Shareholders authorizes Board of Directors to:

- Implement legal procedures relating to the share issue, report to State Securities Commission and functional authorities in accordance with regulation of Securities Acts, Law on Stock market and relevant regulations;

- Select and decide time of the public offering, method and selling price to ensure highest benefits for the Company and shareholders;

- Balance and use proceeds from the public offering in projects of the Company effectively;

- Amend Charter of the Company in accordance with regulation of Law on Enterprises.

Article 10: Approve result of election of Board of Directors and Supervisory Board in office term 2015 – 2020

- Board of Directors in office term 2015 – 2020:

1. Mr. Do Trong Quynh – Chairman of Board of Directors 
2. Mr. Trinh Van That

3. Mr. Nguyen Xuan Nhan

4. Mr. Pham Ba Trung

5. Mr. Nguyen Van Trung – D. Chairman of Board of Directors

- Supervisory Board in office term 2015 – 2020

1. Mr. Dang Thanh Huan – Head of Supervisory Board

2. Mr. Bui Phuoc Hung

3. Mr. Tu Trung An

Article 11: This General Mandate comes into effect from the signing date.

